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The Corporation of the Municipality of Whitestone 
 

Agenda of Regular Council Meeting (Budget) 
Tuesday, March 4, 2025 

 
Dunchurch Community Centre 

 
and 

 
Join Zoom Meeting (Video) 

https://us02web.zoom.us/j/85269791025 
 

(Phone Call Only) 
Dial +1 438 809 7799 then Enter Meeting ID: 852 6979 1025#  

 
Every effort is made to record meetings with the exception of the Closed Session matters.  

Both the audio and video are posted on the Municipal Website. 

The written minutes are the official record of the meeting. 

_________________________________________________ 

 
 

1. Call to Order and Roll Call        10:00 a.m. 
 

National Anthem 
 

Indigenous Land Acknowledgement Statement 
 

The Municipality of Whitestone recognizes all of Canada resides on traditional, unceded 
and/or treaty lands of the Indigenous People of Turtle Island.  

  
We recognize our Municipality on The Robinson Huron Treaty territory is home to many 
past, present and future Indigenous families.  

 
This acknowledgment of the land is a declaration of our commitment and collective 
responsibility to reconcile the past, and to honour and value the culture, history and 
relationships we have with one another. 

 
2. Disclosure of Pecuniary Interest  

 
3. Approval of Agenda ® 

 
 

1 of 38 

https://us02web.zoom.us/j/85269791025


 

Page 2 of 2 

 

 
4. Presentations and Delegations  

 
Move into Committee of the Whole ® 

 
5. Committee of the Whole  

5.1 Report FIN-2025-02 Interim Treasurer Barb Cribbett 
Draft #2 Operating and Capital / Special Projects Budget for the Year 2025 

 
5.2 Recreation Committee Presentation 

2025 Budget Consideration 
  
Reconvene into Regular Meeting ® 
 

Matters Arising from Committee of the Whole ® 
 

6. Public Meeting - None 
 

7. Consent Agenda - None 
 

8. Accounts Payable - None 
 

9. Staff Reports - None 
 

10. By-laws - None 
 
11. Business Matters - None 

 
12. Correspondence - None 

 
13. Councillor Items 
 
14. Questions from the Public 
 
15. Closed Session - None 
                               
16. Confirming By-law ® 
 
17. Adjournment ® 
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Municipality of Whitestone 

       Report to Council 
 

____________________________________________________________________________ 
 

Prepared for: Council       Department: Finance  

 

Agenda Date: March 4 2025     Report No: FIN-2025-02 

 

 
Subject:  

DRAFT #2 Operating and Capital/Special Projects Budget for the year 2025. 

 

Recommendation:  

THAT the Council of the Corporation of the Municipality of Whitestone receive Report FIN-

2025-02 (DRAFT #2 Operating and Capital/Special Projects Budget for the year 2025) for 

information purposes. 

 

Analysis: 

 

The DRAFT #2 Operating and Capital/Special Projects Budget (scenario 2) for the year 2025 

reflects a number of changes discussed by Council as well as adjustments by staff based on 

additional information.  Preliminary information from the updated Asset Management Plan which 

now includes core assets (roads, bridges and water systems) and non-core assets 

(equipment,vehicles and facilities) is also discussed, although the detailed presentation and 

report from the consultants has not yet been provided to Council. As the Scenario 2 budget also 

includes updated 2024 actuals, this report includes some discussion on the 2024 year end 

forecast. 

 

  

The revised preliminary tax rate increase of 7.24% is for discussion purposes. 

 

A 1.0% tax increase/decrease is approximately $37,091. Allowing for the impact of the 

Education Rate for Residential purposes, the net preliminary tax rate increase after Education 

taxes is 5.7% 

 

 

Changes from Scenario #1 

 

Formatting Change 

 All Contributions to Reserves have been moved to the end of the operating budget and 

are listed as accounts 17-500 to 17-506. This will allow for a simpler review of what is 

going into the reserves from tax funding, and is in keeping with the principles of the Asset 

5.1

4 of 38 



____________________________________________________________________________ 
Draft #2 Operating and Capital Budget for the year 2025             FIN-2025-02 

                                 Page 2 of 6 

 

Management Plan to have overall corporate asset reserves rather than departmental 

reserves. 

Financial Changes 

 15-346-1 to 15-346-6 - Budgets for Land fill Revenues have been reallocated to align with 

2024 Actuals 

 15-510 - Aggregate Resources Grant has been eliminated (no expectation of receiving 

this grant in 2025) 

 15-750 – Penalty & Interest increased from $60,000 to $65,000 

 15-790 – Transfers between Funds has been adjusted to $134,200 (see capital funding 

below) 

 16-094 – Council Health Benefits have been increased by 2% 

 16-120 – Legal Fees increased to $100,000 

 16-224 – Removed $30,000 Contribution to Fire Reserve 

 16-275 – By-Law Enforcement increased to $30,000 

 16-391 – Increase Signs to $7,500 

 16-440-4 - Road Grants Program – Add 2% plus 1% for new roads 

 16-441-11 – Tandem Plow Loan costs of $25,700 have been removed as loan has 

matured and is paid in full 

 16-444-2 - -Landfill Wages reduced from $149,046 to $125,000 

 16-484 - ICECAP reduced from $10,225 to $3,000 for membership 

 16-484-1 - Benthic Monitoring reduced to zero 

 116-484-4 - ICECAP Workplan/Initiatives – new account for $10,000 

 16-550 – Ambulance Levy increased to Actual 2025 amount of $226,075 

 16-631 – Belvedere – Eliminate return of reserve $42,850 

 16-790 – Recreation Programs increased from $26,000 to $39,650 as per Recreation 

Committee 

 17-550 – Deferral of 2025 CCBF (Gas Tax) $70.413 as no project to fund 

 19-300 – Added Bunny Trail 2025 Segment Surface Treatment for $105,000 

 19-719 – Added Admin Building Exterior Repairs - $4,000 

 19-814 – Added Recreation Committee Playground Project 

Various other accounts throughout the budget have been adjusted to reflect actual trends 

from previous years. 
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Revised 2025 Capital and Special Projects Budget 

 

The following is a summary of Proposed Capital and Special Projects with proposed 

funding: 

Draft Capital Funding 2025     

     

Administration    

Admin Capital - Computer Upgrades 5,000.00 Tax Base 

Community Centre Communications 10,000.00 Tax Base 

AMP Consultant Phase 2 & 3 22,000.00 Tax Base 

Official Plan Consultant 63,555.00 Tax Base 

     

Fire    

Replace Rescue 1 20,000.00 Fire Equipment Reserve 

Replace Radios 14,200.00 Fire Equipment Reserve 

Replace Oil Furnace Stn 2 8,000.00 Fire Equipment Reserve 

Replace Washer 2,000.00 Fire Equipment Reserve 

     

Roads    

Bunny Trail Surface Treatment 105,000.00 OCIF Grant 

Bridge Structure Maintenance 45,000.00 OCIF Grant  
Ladd Rd Bridge Rehabilitation 
Analysis 25,000.00 Asset Management 

     

Facilities    

Demolition of Twist Building 35,000.00 Asset Management 

Community Centre Vinyl Siding 16,000.00 Asset Management 

Admin Building Exterior Repairs 4,000.00 Asset Management 

     

Recreation     

Recreation Playground Project 10,000.00 Parkland Reserve 

     

Total Capital 384,755.00   

 

 

Capital Funding Summary   

    

OCIF 150,000.00 

Total Grants 150,000.00 

    

Asset Management Reserve 80,000.00 

Fire Equipment Reserve 44,200.00 

Parkland Reserve 10,000.00 

Total Transfers from Reserve 134,200.00 

    

Tax Base 100,555.00 

    

Total Funding 384,755.00 
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Revised Reserve Schedule 

 
Reserves have been adjusted to both reflect 2024 preliminary actual transfers and the revised 

2025 proposed budget. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2025 Draft Reserves Budget

Reserve  2023 Actual 

Closing 

Balance

 2024 Actual 

Transfers In 

 2024 

Preliminary 

Actual 

Transfers Out 

 2024 Budgeted 

Closing 

Balance (Pre 

Year End)

 2025 Draft 

Budgeted 

Transfers In 

 2025 Draft 

Budgeted 

Transfers Out

 2025 Budgeted 

Closing 

Balance

Parkland 120,622       75,975            36,818-         159,779         35,000           10,000-           184,779         

Fire Pumper 301,118       125,000          426,118-        0                   100,000         100,000         

Fire Vehicle/Equipment 56,500         10,000            66,500           10,000           44,200-           32,300           

Forest Fire Reserve 50,533         50,533           -                50,533           

Roads Equipment Reserve 92,592         92,592           92,592           

Asset Management Reserve 707,085       288,985          996,070         456,322         80,000-           1,372,392      

Reserve Thrift Shop 24,290         24,290           24,290           

Landfill Reserve 38,718         10,000            48,718           10,000           58,718           

Cemetery Reserve 2,478           2,478             2,478             

Cemetery Capital 13,721         13,721           13,721           

Gas Tax -              -                -                

Kashe Dam 12,000         12,000           12,000           

Building Reserve 37,208         37,208           37,208           

Building Vehicle Reserve 43,000         43,000           43,000           

Facilities Vehicle Reserve 39,854         39,854           39,854           

Library (Expansion/Sign) 0-                 0-                   0-                   

Total Reserve 1,539,720    509,960          462,936-        1,586,744      611,322         134,200-         2,063,866      

2025 Deferred Grants
Deferred Canada Community Building 

Fund (Gas Tax) 70,413           70,413           
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Preliminary Asset Management Study Findings 

 

The 2nd phase of the mandatory Asset Management Studies including Non-Core assets 

(Vehicles, Equipment and Facilities/Buildings) is nearing completion. The report will be 

presented in its entirety at a future Council meeting, however staff are providing some 

preliminary (subject to change) findings. 

 

The AMP report summarizes an average capital spend of approximately 1.1 million per 

year that will require funding.  The following chart illustrates how that target may be 

achieved. 

 

Current Sustainable Funding  

CCBF (Gas Tax) Grant 70,413 

OCIF Grant 152,088 

Tax Funded to AM Reserve 456,322 

Fire Pumper 100,000 

Fire Equipment 10,000 

Total Proposed Funding 2025 788,823 

  

Target Funding 1,100,000 

  

Difference -311,177 

  

Target Annual increase of 1.4% 51,800 

  

Years to Reach Target 6 

  

 

Update on 2024 Actual Results 

 

The 2024 actual results are currently reflecting a surplus of $257,120, however this 

number is still subject to adjustments through the year end review.Items contributing to 

the current surplus are as follows: 

 

 
 

CCBF (Gas Tax) Grant 41,539 In excess of spending - to be deferred

Building Permits 28,946 Excess of Building Dept Cost - To Reserve

Council 3,000 Underspent

Administration 55,000 Underspent Legal and HR

Planning 33,000 Underspent

Capital 210,431 Underspent

Reduced Reserve Transfers -177,794 Not required for Capital

Landfill 40,000 Underspent Wage

Recreation 9,000 Underspent

Total 243,122
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Recreation 
Committee

Making a difference in the Whitestone Community
2025

We run programs in collaboration with 

other community partners year-round!

5.2
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Recreation Committee 
Strategic Priorities
• Social Isolation Prevention
• Empowering Physical and Mental Health
• Improving Access to Healthy, Nutritious Food
• Literacy and Skill Building
• Building Positive Community Partnerships

Board Game Nights

:
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Growing 
Committee

2022
Recreation and partners added programming four days a week over the 
summer (Wed-Sat).

2023
The Recreation Committee added new members and new ideas. The 
Recreation Committee and partners added twice weekly as well as twice 
monthly programming at the library.

2024
Our committee has standardized reporting, financials and processes with 
a focus on consistency of programming over growth.

Earth Day with the Lions Club

:
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Recreation Program Growth
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Total Program Growth
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Craft Nights

:
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Increase in Programs

128% 
Increase 
from 2021 
to 2022

31% 
Increase 
from 2022 
to 2023

15% 
Increase 
from 2023 
to 2024

Other Regular Activities

:

Cooking Classes

Full Moon Ceremony

Dungeons & Dragons
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New Programs

:

Summer Market
We began a new vendors market in 
Dunchurch debuting in August. Supporting 
local small businesses, plans are already in 
the works for 2025. 

Bingo
The Whitestone Conservation Association 
gave us the opportunity to manage the 
concession stand at weekly Bingo nights. 
Run by teen volunteers, The Recreation 
Committee was able to forge new 
relationships with community groups as 
well as earn income for continued 
programming. 

Cooking Classes
The Recreation Committee offered 
cooking classes open to anyone in the 
community and were pleased to have a 
variety of age groups represented. 

Bingo

:
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Archery

:

One of our most beloved programs, we 
are hoping to train new instructors for 
this upcoming summer. 

Community Partners

:

• Whitestone Library 
& Technology 
Centre

• Royal Canadian 
Legion Branch 394

• Whitestone 
McKellar Lions 
Club

• Whitestone Fire 
and Rescue 
Department 

• Agricultural Society 
• Environmental 

Stewardship 
Committee

• Parry Sound 
Friendship Centre

• Whitestone 
Conservation 
Association

• Whitestone Rod & 
Gun Club
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Canada Day

:

Program Attendance by Year

:
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Average Monthly Attendance by Program

:
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2025 Recreation Committee Revenue

:

Easter Breakfast
$140.00

Summer Market
$175.00

Christmas Craft Sale
$305.00

Breakfast with Santa
$195.00

Bingo
$682.75

TOTAL: $1,497.75
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Recreation Revenue Growth
Not Including Shared Grants or Donat ions in Kind
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Total Revenue

2024 2023 2022

$795.00

$1497.75

$260.00

2025 Plan for Revenue Growth

:

The Committee has found that offering our 
programming as free but offering a way for 
those who can to donate, has the greatest 
potential for revenue. We can make our 
programming accessible to everyone while 
still making it cost effective for the 
taxpayers. On average, with the budget 
proposed, each household would contribute 
less than $20. 
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Total Recreation Budget 2024

:

Magnetawan McKellar

$45,818.68$186,960.00

Whitestone
$26,360

More Events

:

Volunteering at the Fall Fair

Our New Christmas Tree!
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Thank You so much from the 

Recreation Committee for 

supporting our community and 

considering our proposed budget!
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